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The Hamilton-Wentworth District Health Council an ats -olanning 
Process and planning activities consults with hospitals, com- 
munity-based health service programs, social service agencies, 
other facilities, planning councils, municipal government and 
community members. The purpose is to assess the health needs of the 
region and respond in accordance with the Council's mandate and the 
Ministry of Health's guidelines and policy: 


Chairman and Executive Director's Report 


The Hamilton-Wentworth District Health Council's annual retreat is 
fast gaining the reputation of providing momentum and the centri- 
fugal force that seem to propel committees into action. Directly 
or indirectly it has influenced the plans and activities of com- 
mittees for most of the ensuing year. Last year's retreat focussed 
On community health services and most of the District Health 
Council committees' planned activities have reflected the acute 
awareness of needs and existing gaps relative to community health 
services. 


The 1988-89 fiscal year has been positive and exciting. Responding 
to new waves of change is becoming a way of life with Council. As a 
result we have proceeded with our work cautiously, always anti- 
cipating changes, recognizing the need for a flexible agenda that 
would facilitate the accommodation and incorporating of pertinent 
decisions by the Ministry and the Premier's Council. Developing 
plans to meet regional health care needs in the best interest of 
local communities, against a background of the Ministry's 
Strategies and directions has not been an easy task as Council 
Strives to maintain a balance. 


With the proposed changes in the direction of health care and the 
role of the District Health Council in conjunction with changes in 
the demand for health services, 1989-90 should be a real challenge. 


My thanks for the support and committment of all the staff and 
volunteers who have so ably and willingly worked to make the year 
meaningful and productive. 


eee Vee ep cA SIEL, 


Susan French Robert Kirby 
Chairman Executive Director 


Executive Director 


Together we have completed another active and productive 
year. My Sincere thanks for the support and work done by 
the staff and all the committee members, task forces and 
working groups of the Hamilton-Wentworth District Health 
Council. On behalf of Council I wish to express our deep 
aDOLec ation to. Dr. oclcan Frencm €or ner ‘contribution £0 
the District Health Council in her role as Chairman. 


Robert Kirb 
Executive Director 


1988/89 COMMITTEE HIGHLIGHTS 


Committee on Aging 


The Committee on Aging has revised its membership in the light 
of planning for the care and services of an aging population in 
Hamilton-Wentworth. The Committee has received and reviewed 
several reports and proposals during the year. The Hospital 
Geriatric Clinical Services Subcommittee developed an umbrella 
document for the provision of hospital-based geriatric services. 
In response to this document area hospitals developed their 
individual proposal relating to specific services in the insti- 
tutions, which was forwarded to the Ministry of Health. 


Through the Community Support Services for the Elderly Committee 
(CSSC) a report on respite care and a model for one-stop access 
were received and commented on. Respite care is deemed a high 
priority for regional planning. A plan for community-based 
services for the elderly is being developed by CSSC as the com- 
munity-based complement to the plan for hospital-based geriatric 
services. The Chronic Care Subcommittee has developed a short 
term plan/solution for the placement of "type 3 clients". 


Services for Seniors Steering Committee 


A two-year joint District Health Council and Regional study/ 
report which addressed the health and community support service 
needs of the elderly in the Hamilton-Wentworth region was com- 
pleted and published in October 1988. The study culminated in 
FOUL publications 


(i) Mapping the Way to the Future for the Elderly 
(ii) Survey of Seniors and Seniors Workshop 

(111i) Survey of Agencies and Government Representatives 
(iv) Bed Accommodations and Waiting List Surveys 


Mental Health Committee 


The Mental Health Committee is in an important restructuring 
phase, in order to adequately address the recommendations of 
related reports such as "Christopherson's", "Graham's" and 
"Epp's", and meet the challenge of long range-planning for 
Community Mental Health Services. This Committee sponsored a 
workshop on crisis intervention services for the chronic psy- 
chiatrically disabled population. Current services, constraints 
and alternatives for better management for the disabled were 
addressed at the workshop. A proposal for the development of 
services for the chronically mentally disabled in Hamilton- 
Wentworth was developed by a Committee sub-group for the Chronic 
Psychologically Disabled. 


An Annual Needs Assessment Report was reviewed and approved by 
the Addictions Subcommittee. A new sponsor for the Alcohol and 
Drug Assessment Service was obtained. 


The Spectrum Report on the perceived need for mental health 
services for children and adolescents in Hamilton-Wentworth was 
updated by the Children's Mental Health Subcommittee. This Sub- 
committee has identified the need to develop a link between the 
child and adult service network. The Geriatric Psychiatry Sub- 
committee is in the process of developing a model for Geriatric 
Psychiatry Services in the Hamilton-Wentworth Region. 


Joint Action Committee 


During the course of the year the Committee reviewed and 
approved many proposals including: St. Peter's Hospital Master 
Plan. a  PpEOpOsal ero Ministry funding, for wan Aids Special 
Immunology Clinic in Hamilton-Wentworth and a Hospital in the 
Home project proposal. New Coordinators for the Regional Trauma 
and the Regional Rheumatology Programs were also approved, as 
was the establishment of a Regional Critical Care Program. 


French Language Committee 


Since the Hamilton-Wentworth District Health Council is in an 
area designated for the provision of French Language Services, a 
French Language Committee was appropriately established. Funding 
has been received for a French Language Services special project 
which is presently underway. 


Aids Steen ing Committee 


The Aids Steering Committee co-sponsored a Public Information 
FOnuUmMVeOnsAlds.. Througn 1ts Clinical Services Subcommittee a 
proposal was produced for an Aids Special Immunology Clinic in 
Hamilton-Wentworth. This proposed clinic received funding from 
the Ministry of Health. The Aids Policy and Ethics Subcommittee 
developed and published a guide titled "Developing an Ethical 
Policy on Aids for health care providers, health organizations 
and other human service organizations". 


Community Health Planning Steering Committee 


This committee is presently directing the Multicultural and 
Ambulatory Health Services Studies. Mailed questionnaires and 
personal interviews will be used to collect data. 


During the course of the year the committee has reviewed several 
proposals. A number of these proposals have been reviewed by the 
Health Promotion Subcommittee and four of these proposals have 
received Health Promotion Grants. The Health Promotion 
Subcommittee held a one-day retreat to chart the group's future 
direction, establish priorities and consider initiative around 
the Healthy Communities concept. A one-day Healthy Communities 
Forum was co-sponsored with a group of medical and nursing 
students at McMaster University. 


COUNCIL MEMBERS 1988-89 


Dr. Susan French —- Chairperson 

Judge Walter Stayshyn - Vice Chairperson 

Mr. Jack Moore - Treasurer 

Mrs. Willemene Agro Councillor Terry Cook 
Mrs. Jessica Davenport Dr. George Flight 

Miss Dorothy Lambeth Mr. Tim Leblovic 

Mr. Ken Martin Mr. Doug McAuley 

Mess. Judith MeCul loch Mr. Len McKanday 

Miss Nancy Nagawker Dr. George Osbaldeston 
Councillor Ann. Sloat Mrs. Audrey Smith 

Mr. Gordon Torrance Councillor Reg Wheeler 


Participants 


Dr. Dennis McCalla Mr. Jim McMurrich 
Mrs. Lois Walton Mr. Phil Warren 
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Dr. Robert G. Kirby - Executive Director 

Ms. Gail MacKean - Assistant Executive Director 
Ms. Judy Massey - Executive Assistant 

Ms. Bev Cundall - Administrative Secretary 

Ms. Maureen Kreisig - Secretary 

Mrs. Hilary Price - Secretary 


Special BEOJeCe Staff 


Ms. Elsie German - Researcher, Hamilton-Wentworth Services 
for Seniors’ Study 

Mrs. Linda Dayler - Researcher, French Language Health Services, 
Multicultural Health Services and Ambulatory/Primary Care 


Central-West Are Planning Team 


Mr. David Hoff - Area Planning Coordinator 
Mrs. Jeanette McBride - Executive Assistant 
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HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL 


FUNDS RECEIVED 


Ontario Ministry of Health 


EXPENDITURES 


Salaries 

Fringe benefits 

Office rental 

Printing and stationery 
Postage 

Telephone 

Meetings 

Travel 

Audit fees 

Consulting fees 
Memberships and journals 
Equipment maintenance 
Insurance 

Office equipment rental 
Miscellaneous, 

Capital expenditures 
Advertising 


GROSS EXPENDITURES 
OTHER INCOME 


Expense recovery 
Interest income - Core 


STATEMENT OF FINANCIAL ACTIVITIES 


FOR THE YEAR ENDED MARCH 31, 


Interest income - Special projects 
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The following are the highlights of the activiti ce vEM 


Hamilton-Wentworth District Health Council over the fiscal 
year. 1990791. 


ENHANCED ROLES FOR DHC’s 


Council continued to discuss enhanced roles with their efforts 
concentrated in developing a mission statement and goals. The 
Council will continue to develop objectives and strategic 
plans during the next year. 


SPECTAD PROJECTS 


The Council has undertaken a number of special projects over 
the last year. They include: 


Multicultural sestudy 


This study was completed and forwarded to the Ministry of 
Health. The recommendations have been widely accepted and an 
implementation sub-committee, under the Community Health 
Planning Committee, has been formed. 


Emergency Services Study 


The Emergency Services Study is in its formative stage. A 
vast literature review has been undertaken which has resulted 
in the collation of that material with information obtained 

from key informants. 


At this time, the Emergency Services Advisory Committee is 
being established and is anticipating its first meeting in 
early July. 


Multiyear Mental Health Plan Project 


This project is undertaken by the District Health Council to 
develop a plan which will build on the provincial report 

"Building Community Supports for People: A Plan for Mental 
Health Services in Ontario", also known as the Graham Report. 


Route Sanatorium, C P. 2085, Bureau de poste principal, Hamilton (Ontario) L8N 3R5 


Multiyear Mental Health Plan Project (Continued) 


The 5-Year Plan, to be completed by May 1992, will involve all 
the stakeholders in the community, including consumers and 
their families, in the process of developing a plan for mental 
health services in Hamilton-Wentworth. 


The plan encompasses institutionally and community-based 
mental health services, social services, other primary care 

givers (such as family physicians) and family or natural 
Supports. The plan will form the basis for future funding of 

mental health services. 


Addiction Services Study 


The Study will facilitate community involvement in the 
development of a 3-year addiction services plan for the Region 
of Hamilton-Wentworth. The study will utilize the forecasting 
procedure devised in the Ministry of Health’s "Framework" 

document for identifying addiction service needs along a 


continuum of risk -- encompassing health promotion and 
prevention strategies as well as treatment and rehabilitation 
service requirements. The research also involves a unique 


client monitoring system called the "Substance Abuse Monitor" 
that was developed by our local Addiction Research Foundation 
OLLice, The "S.A.M." has received the co-operation of all 
addiction specific agencies in the Region and is a tool for 
identifying client characteristics and demographic variables 
of substance abusers. The Addiction Services Study is 
expected to take approximately one year. 


Chronic Care 


The Chronic Care Steering Committee completed a comprehensive 
review of chronic care beds at Chedoke and St. Peter’s 
hospitals and forwarded their recommendations surrounding the 
redevelopment of these centres to the Ministry of Health. 


COMMITTEE ACTIVITIES 


Community Health Planning 


The Community Health Planning Committee has been actively involved 
in current issues related to community needs and has supported the 
work of the following sub-committees and task forces: 


Prader-Willi Task Force: the DHC is lending support to a group 
undertaking a needs assessment of persons with Prader-Willi. 


The DHC is sponsoring a proposal to the Women’s Health Bureau on 
behalf of the Women’s Wellness Group, a community-based group of 
concerned women about the health and well-being needs of women in 
the Region. 


The DHC is lending staff support to the Cultural Interpreters 
Advisory Group which is undertaking the development of a cultural 
interpreters model for the Region. 


The DHC participates on a community-based group examining the 
health and well-being needs of homeless persons and ways the health 
and social services system can be made more accessible to them. 


Health Promotion Sub-Committee 

This group recommended a number of health promotion proposals for 
funding under the Ministry of Health’s Health Promotion Grants 
Program. The following have obtained funding to date: 


i) Best yo cart 


2) Family Planning and Multiculturalism 
Sponsored by: Planned Parenthood Society of Hamilton. 


3. Development of Breastfeeding Promotion Literature 
Sponsored by: Hamilton-Wentworth Regional Lactation 
Committee and McMaster University School of Nursing. 


Addictions Committee 


The Addictions Committee through its sub-committees, evaluated 
issues related to client monitoring, education, program evaluation, 
service planning and co-ordination. 


The Committee further reviewed and responded to proposals from 
Project COPE and Mary Ellis House, and actively participated in 
forums and discussions on the Ministry report "Treating Alcohol and 
Drug Problems in Ontario - A Vision for the 90’s". 


In the next year, the Committee and sub-committees will be 
reviewing their mandates in conjunction with the Addiction Services 
Study and restructuring to accommodate consumers’ input into 
planning, co-ordination and evaluation of services. 


French Language Health Services Committee 


This committee revised their mission, goals and objectives, and 
were involved in issues related to the implementation of French 
Language Health Services in Hamilton-Wentworth. 


Committee on Aging 


The Committee on Aging, along with the Community Support Services 
for the Elderly Sub-Committee and the Hospital Geriatric Clinical 
Services Sub-Committee, addressed the following during the 1990/91 
fiscal year: endorsement of the Report of the Working Group on 
Coordination of Services for the Elderly; Long Term Care Reform 
document; proposal from Family Services of Hamilton-Wentworth re 
Social Work Services for Seniors; Report of the High Risk Elderly 
Sub-Group; Report of the Information Dissemination Sub-Group; 
Ambulance Policy on Inter-Agency Transfers and formation of a Task 
Group to look at ways of improving current transfer and discharge 
processes; St. Joseph’s Community Health Centre Geriatric Programs; 
submission of Brief to Commission of Inquiry into Unregulated 
Residential Accommodation; VON Promoting Elderly Participation 
(PEP. ) sProjece. 


As a result of their Report, the Working Group on Coordination of 
Services for the Elderly, with the addition of representation from 
the Region’s Committee addressing the needs of the Physically 
Disabled, was re-established, as well as a Steering Committee, to 
address the recommendations in the Report, as well as develop 
strategies for implementation of the approved Planning Structure 
under Joint Sponsorship of the District Health Council and the 
Region. 


a es 
Mental Health Committee and Sub-Committees 


For the Mental Health Committee, it was a year of transition. 

The Committee began its restructuring with a strong emphasis on 
involving consumers/survivors, family members, community 
representatives and service providers. Through its sub- 
committees and task forces, the Committee identified issues related 
to transitional youth, unregulated residential accommodation, and 
Prader-Willi Syndrome. 


Joint Action Committee 


The Joint Action Committee, in collaboration with the Health 
Services Advisory Committee and the Joint Liaison Committee, was 
actively involved in the following: Development of the Quick 
Response Team Project, a proposal for the review of emergency 
services in Hamilton-Wentworth; a review and recommendation to St. 
Joseph’s Community Health Centre on their program proposals; 
Cardiovascular: Surgery Expansion at the Hamilton Civic; special 
immunology clinic at McMaster; the acceptance of the Acquired Brain 
Injury Program as a regional program, and the appointment of a 
regional chairman for this program; and the funding of a Magnetic 
Resonance Imager (MRI) for Hamilton-Wentworth. 

They will continue to be proactive in the needs of the community 
and in planning for rationalized and regionalized health care 
services. 


Independent Health Facilities 


The IHF Committee was formed and began to implement the review 


process for IHF with respect to unsolicited proposals. They 
reviewed and proposed the licensing of an Independent Health Care 
Facility for "Ultrasound A Scans of the Eyes". It was further 


determined by the Committee that an inventory of opthamology, 
radiology and plastic surgery should be undertaken by the DHC. 


OTHER ACTIVITIES 


The following is a list of the current issues in which the District 
Health Council is involved through participation on committees, 
sub-committees and task forces. 


Prader-Willi Syndrome 
Chronic Fatique Syndrome 
Women’s Health Issues 
Chronic Care 
Quick Response Team 
Discharge Planning 
Palliative Care 
oye Opthamology Inventory 
phe) Radiology Inventory 
ie Plastic Surgery Inventory 


/ 
do (i Y i-t1—— Acquired Brain Injury 
PU 


ph 


i1_~_ Sexual Assault 
Sustainable Development/Population 
Co-ordination of Services for Elderly Health 
AIDS Implementation Task Force 
Cultural Interpreter’s Network 
Central-West Emergency Health Services 


Attached to the Hamilton-Wentworth District Health Council are two 
co-ordinators - the Central-West Area Emergency Services Co- 
ordinator, and the French Language Health Services Co-ordinator. 
The following reports reflect their activities over the last year 
and are included for information. 


Central-West Area Emergency Health Services Adviso Committee 
1989/90 Annual Activities Summary 


Central-West Area Emergency Health Services Advisory Committee has 
had a busy, productive year. The Committee is undergoing a number 
of changes and it is expected to continue to evolve within the 
following year 1991 as its expanded role with the development of 
the Regional Trauma Network becomes a reality. The following list 
represents a summary of the major achievements of the year 1990. 
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Central-West Area Emergency Health Services Advisory Committee 
1989/90 Annual Activities Summary (Continued) 


1) The Committee maintained its ongoing role assisting with local 
EHS planning by reviewing, evaluating, and providing feedback 
and forwarding local EHS proposals and concerns to the 
Ministry of Health. 


2) The Committee participated in the pilot of the draft survey of 
the Guidelines for Hospital Emergency Units in Ontario 


3) The Committee monitored the Regional Trauma Network sub- 
committee whose work culminated in the Regional Trauma Network 
proposal for Central-West Area. 


4) The Committee participated in the Central-West Regional Trauma 
Network workshop held on January 8, 1991. 


French Lanquage Health Services Coordinator’s Report 


The French Language Health Services Coordinator took up function 
last August 1990. Overall the role of the French Language Health 
Services Coordinator is to help Transfer Payment agencies as well 
as other health care delivery agencies in the Hamilton-Wentworth 
region to institute French language services within their 
capacities and in accordance to the French Language Services Act. 
In that capacity the French Language Health Services Coordinator 
has been working with Chedoke-McMaster Hospitals, St. Joseph’s 
Hospital, Hamilton Civic, St. Peter”’s Hospital, as well, as the 
Public Health Unit and the Victorian Order of Nurses over the 
previous ten months. 


At the present time the major project which should be completed by 
the end of the summer is a survey to determine the French speaking 
employees in all of the major hospitals in the city of Hamilton. 
The French Language Health Services Coordinator also acts as a 
resource person and liaison with various committees and community 
agencies of the Francophone community. Another current project 
being handled by the office of the French Language Health Services 
Coordinator is the French language training program being offered 
and subsidized by the Ministry of Health. Possibly over two 
hundred health care workers from the Hamilton region may be taking 
various levels of French language training this Fall. 


Finally, in the months to come, it is expected that with a database 
of personnel available for the hospitals, specific services will be 
targeted and begin to be offered in French, in accordance with the 
French Language Services Act. 
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The Council has seen a number of staff changes in the last year. 
Linda Dayler replaced Gail MacKean as Assistant Executive Director. 
A second health planner position was approved and Marion Emo was 
hired. Dr. Kirby retired and in July, Susan Goodman will assume 
the position of Executive Director. Council itself experienced two 
changes in long standing members - Audrey Smith and George Flight, 
who both completed their terms with Council. 


In addition, we welcomed Paul Benoit Latour, French Language Health 
Services Co-ordinator, Kathleen Rowe, Project Manager, Emergency 
Services Study, Lindsey George, Project Co-ordinator for the Multi- 
Year Plan for Mental Health Services Project, and Michelle Gold, 
Project Co-ordinator, Addictions Study. 


June 20, 1991 
LD/bec 
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